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 Teacher education is a lifelong process. Lifelong learning should be the motto of every 

teacher. The idea of In-service education has emerged to take care of the need to make the teachers 
up-to-date with respect to the knowledge of his subject of teaching, methods and techniques 
innovative idea in each sphere of his academic life. In service education is continuing education of 
teachers and other educators .It is designed to promote the continuous professional development 
by providing planned efforts to promote the professional growth and development of teachers It 
includes all those courses and activities in which a serving teacher may participate for the purpose 
of extending his professional knowledge, interest or skill. 
In-service education is a programme of activities aiming at the continuing growth of teachers and 
educational personnel in service. These programmes bring new insights, growth understanding and 
cooperative practices to the members of teaching profession and arouse them to action to improve 
themselves In every possible manner. 
 

NEED FOR INSERVICE EDUCATION 
 

Jay E Green in his book ‘’school personnel Administration “ describes following multitude of 
forces, operating now, requiring increased attention to the in-service education of teachers in a 
school. There has been a rapid increase in reinterpretation of knowledge 
Many new techniques and tactics of instructions have been developed Changing social 
environment, norms, values etc also force a teacher to adopt new methods and techniques of 
teaching and evaluation. Education of the educator: It continues throughout his professional career 
in planned manner. 

Educational Extension: It contributes to the qualitative improvement of Education. The 
preservice training provided to the teachers not sufficient alone .It is not adequate for the rest of 
teachers professional career for discharging his duties efficiently. Changing areas demand 
corresponding changes in education and the educator of human endeavour. Improvement of 
competence in order to bring about changes in education, corresponding to the changes in other 
related areas, it is necessary to improve the competence of the teacher in terms of his knowledge 
skills interests and aptitudes as an essential means of improving education 
 

OBJECTIVES OF IN-SERVICE TEACHER EDUCATION  
 

 To provide incentive to the teachers to function more efficiently 
 To help the teachers to know their problems and to solve them by pooling their resources 

and wisdom 
 To help teachers to employ more effective methods of teaching. 



 To help the teachers to get acquainted with modern techniques in education . 
 To broaden the mental outlook of the teacher 
 To upgrade the teachers knowledge and understanding of the content. 

 
ROLE OF IASE ,CTE ,DIETS 

 
District Institute for Education and Training (DIET) are district-level educational institutes 

which have been established in each district of India by the Indian government. These institutes 
help in coordinating and implementing government policies at district level. DIETs have been 
established as centres of guidance for educational institutes and schools of a district. DIETs act as a 
nodal agency for providing academic and resource support at the district and grassroots levels for 
the success of various strategies and programmes undertaken in the areas of elementary education. 
They also work as a platform for research and experimental work in educational domain. It also 
organizes programmes to train teachers for new innovations. The teacher education agencies at 
National level were not able to discharge their functions properly; therefore the need was felt by 
Govt. of India to formulate a plan for organizing the teacher education at state level for proper 
training of all categories of teacher. In 1986 National Policy on Education (NPE), stressed on need 
for overhauling the entire system of teacher education in India and accordingly it recommended 
need for developing the selected institutions as DIETS i.e District Institute of Education and 
Training. Pursuant to the provisions of NPE on teacher education, a centrally sponsored Scheme of 
Restructuring and Reorganization of Teacher Education was approved in October 1987.  One of the 
five components of the Scheme was establishment of DIETs.  Draft guidelines for implementing the 
DIET component were circulated to States in October 1987 and have, together with certain 
subsequent circulars, formed the basis for its implementation so far.  Till October 1989, Central 
assistance had been sanctioned under the Scheme for setting up a total of 216DIETs in the country. 
In India, while the sanctioned number of DIETs is five hundred and seventy one, currently there are 
a total of five hundred and fifty five functional DIETs across thirty five states and union territories 
in India. 

STRUCTURE OF DIETS 
 

1989 of government of India, DIETs are prescribed to establish seven departments. There 
has been on-going discussion about whether DIETs should be given the flexibility to establish 
departments as per their requirement and local context. The departments which need to be 
established in every DIETs are: 

All the DIETs have Major Seven Wings/units 
In-service programme Field interaction and innovation and coordination wing (IFIC)To assist 
educational authorities in planning and co-ordination of in-service education programmes for 
elementary teachers through-out district, and to plan and co-ordinate such programmes held in the 
DIET, pursuant to this the wing would :- 

1. Identify training needs of elementary teachers in the district, and prepare a respective plan 
for  meeting such needs. 



2. Prepare a annual calendar for all programmes to be held in the DIET. 
3. Help concerned authorities in preparing an annual calendar for in-service programmes to 

be held outside DIET. 
4. Orientation programmes for resource persons who would conduct in-service programmes 

for teachers at other centres (i.e outside DIET ). 
5. To evaluate and monitor the quality and efficacy of training programmes for their 

continuous improvement. 
This wing also conducts the training programmes of SSA and RMSA viz. 

1. Subject specific training for teachers / masters. 
2. Training for Head of the Institution ( HOI ). 
3. Training for Educational Administrators ( ZEOs ). 
4. Training for SMDC members. 
5. Book Fair under RMSA. 
6. Science Exhibition under RMSA 

Pre - Service Teacher Education (PSTE) 
      The wing organizes regular full time one year& #39;s D.E.Ed course. In addition to usual 
class work. The PSTE wing of the institution demonstrated model lesson in all the disciplines taught 
at the elementary level for the D.E.Ed students. 
To serve as the nodal branch for the following: 
      1.  Organizing pre-service course for elementary school teachers and to provide academic inputs 
into such course is the subjects represented in the Branch. 
     2.  Propagation of learner centered education and education for personality development 
through training, extension, preparation of suitable teaching aids, action researches etc. 
    3.  To provide inputs into programmes/activities of all other branches of the Institute, to the 
extent of subjects/areas represented/handled in the Branch. 
    4.  Promotion of and support to co-curricular activities in areas related to the substantive work of 
branch. e.g. debates, literature, Science Fairs, Visual and Performing Arts, Sports and Physical 
Education competitions etc. 
 
District Resource Unit(DRU) 

Primary responsibility of unit is to assist in planning co-ordination andorganisation of 
programme in SSA, RMSA, on continue basis and to evaluate andmonitor the efficiency of such 
programs in order to successfully realize its goals.In addition to monitoring of the schools under 
SSA, RMSA, the wing has to conduct faculty development and capacity building. 
 
Educational Technology (ET) 
      1. The branch plays a very vital role in effecting teaching learning process. The primary function 
of the wing is to develop different programmes of media intervention as an input for quality 
education. Prepare teaching learning material for both the pre-service and in-service teacher 
trainings. Provide training toteachers for using technology in the teacher training process and in 
use for electroning gadgets in enhancing the quality. Organisation of Science Seminar, Science 



Drama, Science Exhibition, Art Exhibition, Book Fairs and Inspire Awards, Training on ICT, Library 
and Lab. Assistant. 
      2. This branch also works in collaboration with concerned staff of the DIET and other resource 
persons, to develop simple, effective and low-cost teaching aids for various subjects/areas relevant 
to elementary education and elementary teacher education –charts, diagrams, models, 
photographs, slides, audio tapes, play scripts etc. 
Curriculum Material Development and Evaluation (CMDE) 

The role and responsibility of the wing is to develop curriculum and learning material for 
elementary level as per local needs, environment and circumstances and to develop evaluation 
tools, techniques, guidelines including achievement test, rating scales and observation schedules for 
continuous and summative learning evaluation, execution and monitoring of MDM, menu for MDM 
and book review programmes. The main task of conduct of 8th class examination. 
Work Experience / Education 

This branch identifies the locally relevant work experience areas and work for their 
inclusion in the curriculum of elementary schools. Making of candles, Chalks, workshops on work 
experience subjects like toy making, candle making calligraphy competition, painting competition, 
soap making, book binding, Tie and Dye, food preservation, juice, pickles and other local crafts. 
Cleanliness of 
DIET complex, maintenance of furniture every month. 
 
Activities of the Branch : 

1. To identify areas and to develop WE activities. 
2. To help the elementary teachers, Non-formal education, adult education, In-service 

teachers, pre-service teachers in planned introduction of work experience activities in such 
areas. 

3. To organized activities for cleanliness, upkeep, and development of institute Campus, roads, 
playgrounds, lawns, gardens etc. and its surroundings, maintain of institute furniture and 
other properties. 

4. To carry on Activities based on material prevailing in the school, and local surroundings. 
Planning and Management  
       1. Planning and management has an extremely important role in the functioning, growth and 
development of the institution. This unit of DIET plays the role of a model agency for assessing 
planning of all the programmes organized in the whole year. 
      2. Advising and meeting over the educational needs and aspiration of the district to realize the 
ends of quality education. The top priority of the aim is to provide technical assistance in areas like 
school mapping, micro planning for the institution and providing training to the heads of the 
institution in planning and management in the maintenance of records and accounts. 
 

The DIETs are manned by Seven HOD’s, 15-16 DIET Lecturers one Principal and other non- 
teaching staff. HOD of DRU wing is the vice-principal of the DIET as per the guidelines enshrined in 
NPE 1986 under a document called “Pink Book”. There is also a one year regular programme of D. E. 



Ed course for untrained undergraduate teachers. The teachers are deputed on the seniority basis to 
the DIETs for undergoing this diploma course. Moreover DIETs have occupied a focal position in 
Monitoring of several components/ interventions under SSA like utilization of recurring grants, 
Construction component and training. In order to supplement and facilitate the DIETs some sub-
district structures like ZRCs at Zonal level and CRCs at cluster level have been established which 
facilitate our DIETs in flow of information and monitoring and Evaluation. For talent search the 
DIETs have a yearly programme of Science Exhibition and conduct of frequent Debates ,Seminars, 
and Paper reading Contests. In science exhibition all children including the students of private 
schools are asked to prepare Models/Modules on the Theme suggested by NCERT. 
 

COLLEGE OF TEACHER EDUCATION ROLES AND 
FUNCTIONS 

Discussions regarding improvement in teacher quality and teacher education are 
now widening to include not just elementary but secondary education as well. The 
recently initiated RMSA stresses the need to improve the access and quality of secondary 
education across the country. The efforts towards improving the elementary teachers’ 
capacity building processes have highlighted the fact that similar efforts have not taken 
place for secondary and senior secondary teacher education and are urgently required. 
The DSERT, Education Department proposes an organized attempt towards building 
capacity of teachers in secondary schools. 

 
In this, context the role of Colleges of Teacher Education (CTEs) becomes crucial, 
especially over the next 5 years. 

 It is envisioned that CTEs play the major role in the field of secondary teacher 
education and development, also guiding the various secondary teacher education 
institutions in the districts under them. 

 They have to see themselves as Centre’s for developing excellence in secondary 
teacher education and in secondary classrooms at school. 

 The CTEs, in order to improve the quality of secondary education, shall conduct 
training need analysis and base line surveys for organizing training programs. 

 They shall prepare context specific teacher handbooks and training modules for 
quality training. 

 They shall also undertake the impact studies to study the effect of training 
programs on classroom processes and learning outcomes. 

 They shall prepare implementation guidelines for conducting plan activities 
including training and projects for ensuring optimum utilization of funds with 
financial accountability. 

 They should design a training program that is open-ended, leaving more scope for 



the trainee for self-learning and to equip himself/herself to meet the challenging 
needs and demands of the profession. 

 Another point to be examined is whether it is possible and desirable to have an 
omnibus type of teacher training which would equip the teacher at different levels. 

 A program of teacher preparation derives its theoretical sustenance from a basic 
philosophy of education, the historical, sociological forces shaping education and 
psychological view-points on how human beings learn. The philosophical and 
sociological considerations have already been referred to before. What remains to 
be done is a consideration of the different theoretical stances of psychology 
regarding the understanding of human behavior and its modification especially as 
they influence teacher education practices. 

The CTEs and IASE are expected to work as ‘Referral Units’ for solving all the academic 
problems thrown up by the education field of the district, in the areas of secondary teacher 
training, secondary education, adult education and non- formal education, by effectively 
involving the various Governmental Agencies, Voluntary Agencies, Non Governmental 
Organizations, Alumni and Community at large. The CTE and IASE should grow as a role-
model to be emulated by all academic institutions of the district. CTEs and IASE have to 
function as Friend, Philosopher and Guide for all academic functionaries of the district. A 
Comprehensive set of Guidelines has been prepared for the successful implementation of 
CTE and IASE scheme, in 1989. The same was approved and in 1989, Ministry of Human 
Resource Development (MHRD), Govt. of India, has issued CTE and IASE Guidelines. The 
CTE and IASE scheme as envisioned in the CTE and IASE Guidelines (MHRD, 1989) is not 
prescriptive (or directive) but indicative. The CTE and IASE Guidelines offers a set of 
guidelines to enable the CTEs and IASE to grow and evolve in the local context. The states 
have considerable freedom in promoting CTEs and IASE as per their own needs and 
experiences. The norms for CTEs and IASEs are worked out for CTEs/ IASEs, which would 
serve two average-sized districts. They may have to be suitably adapted for individual 
States and Union Territories, as also while preparing individual project proposals so as to 
suit the local conditions and requirements of the State / Union Territories / District. 
However, deviations, if any, from the norms should be a well-considered, conscious 
decision. The CTEs and IASEs are the prestigious seats of teacher education and shrines of 
pedagogy and methodology of teaching and research. Like IITs, IIMs, and Kendriya 
Vidyalayas the CTEs and IASEs are high quality ‘brand’ institutions in the field of teacher 
education. The CTEs and IASE are required to provide need-based and enriched continuous 
teacher education by meaningfully combining the pre-service and in-service education of 
the teachers and teacher educators. 
 

The CTEs and IASE are required to combine the twin functions of secondary school 



teachers as well as of elementary teacher educators. The CTEs and IASEs are expected to 
perform the following broad functions; 
 

(a) Imparting of quality pre-service and in-service education to the secondary school 
teachers; 

(b) Preparation of personnel for the faculties of elementary teacher education 
institutions, and their continuing education; 

(c) Provision of general resource support to the secondary schools and elementary 
teacher education institutions and 

(d) Research, innovation and extension work in the field of secondary education and 
elementary teacher education.  

The Institution of Advanced Study in Education (IASE) is provided central 
assistance on an enhanced scale so that they can function as ‘Centers of Excellence 
and Research’. In the present era of Information and Communication Technology 
(ICT) revolution and General Agreement Trade in Services (GATS), the CTEs and 
IASEs have to be ready for global competition and inculcate quest for excellence and 
perfection.



ROLE OF IASES (INSTITUTE OF ADVANCED STUDY IN EDUCATION) 
 
The IASE has to perform the following specific functions. The IASE has to: 
 

1. Organize pre-service teacher education courses (B.Ed.) for preparation of teachers 
for secondary schools. 

2. Conduct programmes in elementary teacher education so as to prepare 
elementary teacher educators. 

3. Conduct M.Ed., M. Phil and Ph.D. programmes in education. 
4. Organize subject-oriented and theme-specific in-service teacher education 

programmes for secondary teachers. Such programmes may be of one week 
duration to four weeks duration. 

5. Conduct in-service courses for teacher educator, head masters of secondary 
schools and inspecting officers. 

6. Provide extension and resource support to secondary schools, school complexes 
and individual teachers. 

7. Organize longer duration and specialized course in appropriate areas. 
8. Provide academic guidance to DIETs and resource support to CTEs. 
9. Conduct experimentation, innovation and advanced level research in education. 
10. Encourage community participation in teacher preparation programmes. 
11. Conduct training programmes on use of educational technology. 
12. Develop instructional materials, teaching aids and kits. 
13. Shoulder academic responsibility in the following areas: 

- Foundations of Education 
- Pedagogy and Methodology 
- Educational Technology and Media Resources 
- In-service Education and Extension Programme 
- Special programmes such as science Education 
- Vocational Education 
- Environmental Education 
- Work Experience 
- Population Education 
- Language Teaching 
- Computer Education 
- Social Education 
- Planning and Management 
- Adult Education and Non-formal Education 
- Elementary Education 

14. Act as centre of Excellence and Research. 
                                                                                    



           ROLE OF CTES (COLLEGE OF TEACHER  EDUCATION) 
 The CTE has to: 
 
1.   Organize pre-service teacher education courses (B.Ed.) for preparation of 

teachers for secondary schools. 
2. Organize subject-oriented and theme-specific in-service teacher education 

programmes for secondary school teachers. Such programmes may be of one 
week duration to 04 weeks duration. 

3. Conduct experimentation and innovation in school education. 
4. Provide training and resource support for the new areas of educational concerns 

such as value oriented education, work experience, environmental education, 
population education, educational technology, computer literacy, 
vocationalisation and science education. 

5. Provide support to professional bodies. 
6. Encourage community participation in teacher preparation programmes. 
7. Shoulder academic responsibilities in area, which have already been mentioned in 

the XIII function of IASE. 
a. Some institutions organize teacher education programmes at specific levels. 

For example, DIETs and TTS are meant for teacher education at elementary 
level. IASEs and CTEs are meant for teacher education at secondary level. 
Nursery Teacher Training Centers are meant for teacher education at pre-
school level. The NCERT, NCTE, SCERT, RIE etc organize teacher education 
programmes for different levels. 

 
 
 
 


